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Introduction  
In January 2020, the Stupski Foundation awarded two three-year implementation grants to San 
Francisco State University (SFSU) and California State University East Bay (Cal State East Bay) for 
the predictive analytics and proactive advising (PAPA) initiative. The objective of this strategy is to 
both build the capacity of the California State University (CSU) system to develop a predictive 
analytics and proactive advising backbone, and build the capacity of local CSUs to use predictive 
analytics and proactive advising in support of local priorities. Building on the CSU’s Graduation 
Initiative 2025 (GI 2025) and campuses’ strategic planning efforts around their predictive analytics 
platform (EAB), the Foundation sought to partner with CSUs to further develop mindsets, 
technological capacity, advising infrastructure, and student supports through data-driven pilot 
investments. The grant award amounts were approximately $4 million over three years for each 
campus. Hatchuel Tabernik & Associates (HTA), a consulting firm based in Berkeley, was 
contracted by the Stupski Foundation in the spring of 2020 to c
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Findings 
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Resources Used by Advisors 
 

¶ The most frequently used advising resources by advisors were MyCSUEB (with an average 

score of 3.8), the online schedule of classes (3.7), the online catalog/roadmap (3.1), Bay 

Advisor (3.0), and departmental websites (3.0). MyCSUEB was used daily by 80% of 

respondents. 

¶ Pioneer Insights (0.6), predictive analytics (0.7), and national data sources (0.8) were the least 

frequently used resources among advisors. Sixty-five percent (65%) of advisors have not 

used Pioneer Insights, 60% have not used predictive analytics, and 54% have not used 

national data sources. 

¶ For most advising resources included in the survey, there was a significant difference 

between how frequently the resources were used by faculty advisors compared to non-

faculty advisors (see Table 6 below). 

¶ There were a few significant differences in the resources used by those who had been 

advising for less than seven years and those who had been advising for over seven years: 

o Longtime advisors reported using Bay Advisor less frequently (2.71 versus 3.41) 

o More junior advisors reported less frequent use of OnBase (1.39 versus 2.19) and of 

the Pioneer Data Warehouse (1.08 versus 1.68) 

¶ The analysis was also broken down by advisor race/ethnicity. Compared to white advisors, 

BIPOC advisors reported more frequent use of campus advising emails (with an average 

score of 2.90 compared to 2.21) and TES (Transfer Equivalence System (2.87 compared to 

2.00). 
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Table 6. Resources Used by Advisors 

Please indicate how often you use the following resources to inform your 
advising of students… (
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Concerns in the Work Environment 
 

¶ Concerns about misinformation (e.g., students relying on friends instead of advisors; 

students receiving conflicting advice from other advisors) were the most commonly reported 

concerns among advisors, along with students being unprepared for advising meetings (2.1), 

and poor coordination between different offices or colleges (1.7). 

¶ Overall, advisors reported that lack of respect and support in the workplace was low. 

¶ Compared to faculty advisors, non-faculty advisors on average reported more concern about 

a lack of career ladder (with a mean score of 1.85 compared to 0.21). 

¶ No significant differences were found by years advising or by advisor race/ethnicity. 

 

Table 10. Work Environment  
Have experienced…(0=Have not experienced concern, 1=Once 
each term, 
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Need for additional staff training 
Advisors expressed a need for additional staff training on a wide range of topics including 
institutional policies, equity and inclusion, advising best practices, data-informed advising, and GE 
requirements.  
 

“I would love an advising handbook to be sent out at the beginning of the year that provides the basic 
resources and highlight[s] all of the changes that were made in the previous academic year. Sometimes it is 
hard to keep up with new legislation and policies.” 
 
“There also needs to be better training on best practices in advising from caseload management, to equity 
concepts, and even GE/Major catalog rights, rules and policies.” 

 

Staff recommend more cross-team Collaboration 
Advisors expressed concerns about the overall advising infrastructure as well. They reported feeling 
that there was a need for more cohesion and collaboration among different advising offices, and that 
students are receiving different information depending on which advisors they engage. Some 
suggested that all forms of advising be consolidated to one specific office, while others emphasized 
that each part of advising needs to stick to their clearly defined roles. A few noted that staff should 
be better included in decision-making that impacts advisors.  
 

“I believe there is a passionate interest in helping student[s] with advising, but have concerns that this desire 
has resulted in attempting so many different approaches that it doesn’t feel focused or necessarily effective.”  

 
“There are too many cooks in the kitchen. Some students can have 5 advisors and they don’t always give the 
correct/same information.” 

 
“It’s very disjointed and silos exist. There isn’t a central place to keep up with all the changes that occur with 
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