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ANNUAL PROGRAM REPORT 

I. SELF-STUDY   (suggested length of 1-3 pages) 

A. Five-Year Review Planning Goals 
Present your planning goals from your last 5-year plan. (THIS CAN BE A PARAGRAPH OR 
TWO) 
The	last	five-year	strategic	plan	was	completed	and	submitted	in	academic	year	2014-2015.	It	was	
problematic	and	for	a	number	of	reasons,	was	rejected	by	the	Dean’s	office	and	a	request	was	made	to	
re-submit	it.	Due	to	a	variety	of	circumstances,	including	the	retirements	of	a	long-time	chair	and	a	long-
time	faculty	member,	the	election	of	a	new	chair,	semester	conversion	and	a	transformed	curriculum,	a	
new,	re-submitted	strategic	plan	did	not	progress.	We	successfully	transitioned	to	semesters	with	a	
transformed	curriculum.	We	have	one	new	TT	faculty	member,	who	began	the	tenure	clock	in	
August/Fall	2019	brining	our	TT	numbers	currently	to	8.	We	would	like	to	be	approved	for	and	conduct	a	
new	TT	search	in	the	coming	academic	year.	
	
1. All	faculty	see	the	value	in	a	study	abroad	program	and	there	has	been	unanimity	in	“embedding”	it	

as	a	permanent	fixture	in	our	curriculum	for	summers	and	a	short	program	somewhere	during	
intersessions,	in	January.	The	chair	will	propose	a	faculty	led	program	to	Athens,	Greece	for	summer	
2020.	The	School	of	Art	and	Media	will	propose	a	program	to	Bali	in	2021.	And	a	faculty	member	will	
be	proposing	an	intercession	program	to	Mexico	City.	We	hope	ALL	can	be	approved.	

2. The	Department	of	Communication	wants	to	create	a	continuing	visiting	scholar	program	wherein	
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4. The	Communication	Multimedia	Journalism	faculty	has	proposed	a	new	bachelor’s	degree	in	Media	
for	Social	Impact	(working	title).	It	will	be	nearly	budget	neutral	and	utilizes	existing	courses	that	
have	previously	been	approved	for	semesters.	This	is	currently	under	review	by	the	Dean	and	
Associate	Deans.	

5. The	Pioneer	newspaper,	a	fundamental	part	of	our	Multimedia	Journalism	concentration,	will	create	a	
new	funding	model	where	the	paper	and	its	companion	online	edition	will	generate	its	own	revenue	
through	advertising	and	donations.	We	are	a	community	and	campus	newspaper.	The	community	is	
dependent	on	the	hard	copy	edition	where	we	are	increasing	circulation	and	we	will	promote	the	
online	edition	among	students	on	campus	where	we	are	decreasing	the	number	of	traditional,	hard	
copy	newspapers.	

6. The	library	is	going	to	be	torn	down.	In	the	basement	of	that	building	are	two	studios,	a	classroom	lab,	
and	our	cage,	which	houses	all	our	equipment,	and	offices.	These	facilities	are	fundamental	to	our	
program.	In	the	coming	year,	we	need	to	discuss	moving	those	facilities	or	replicating	them	elsewhere	
on	campus.	The	continued	health	and	growth	of	Communication	is	dependent	upon	them.	

7. Meiklejohn’s	Communication	classrooms	are	a	disgrace,	although	there	have	been	some	
improvements.	They	are	
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C. Program Changes and Needs  
Report on changes and emerging needs not already discussed above. Include any changes related 
to SB1440, significant events which have occurred or are imminent, program demand projections, 
notable changes in resources, retirements/new hires, curricular changes, honors received, etc., 
and their implications for attaining program goals. Organize your discussion using the following 
subheadings.  

Overview:   
Curriculum: 
Students: 
Faculty: Currently, 8 TT faculty.  
Staff: Currently, four. 
Resources:  (facilities, space, equipment, etc.) N/A 
Assessment:   
Other:  (e.g., major program modifications) 

II. SUMMARY OF ASSESSMENT   (suggested length of 
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D. Summary of Assessment Results 

 

Sampling Procedure: We sampled essays from Communication 601, Communication Theories, from Fall 
2018. We looked at the Final paper assignment, 18-20 pages 
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Lonny Brooks reviewed their paper through a blind process without knowledge of their final grades and 
reassessed their work against the ILO Written assessment rubric. There was a small pool of students taking 
Comm 601 and three papers were available and used to create this sample, in Fall 2018, so our sampling 
size is quite small. 

 

Data Analysis: The totals in each category for the Final paper assignment are summarized in the table 

below. 

 

Academic Year # of Students Met Expectations Exceeded Expectations 
  # % # % 
2018-2019 3 3 100 
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graduate students and graduate advisors should be made aware of how best to coach each student in writing 
mastery in preparation for one of the three optional pathways to their final Masters Defense work and to 
determine which pathway is appropriate for them: 1) either in the comprehensive exam, or 2) special 
project or 3) thesis. 

 

Next Step(s) for Closing the Loop: The department will be discussing how best to integrate assessment 
expectations at the introductory, developing or mastery level for readability, validity 
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analysis	from	2012-2017,	Communication	has	fluctuated	between	391	to	463	students	in	2017	and	in	
the	Master’s	Degree,	the	population	was	at	a	meager	25	in	2017	from	28.	Today,	October	2019,	we	
show	499	bachelor’s	students	and	19	master’s	students.	We	intend	to	better	market	our	programs,	
especially	at	the	Bachelor’s	level	to	the	community	colleges.	We	are	hoping	that	a	proposed	new	
degree	program,	if	approved,	specifically	targeting	the	community	college	population	in	seven	
disciplines,	will	attract	more	students	to	our	program.	We	actively	market	the	master’s	program,	but	
have	much	competition	in	the	greater	bay	area.	

 

B. Request for Resources   (suggested length of 1 page) 

1. Request for Tenure-Track Hires 
In	the	next	five	years,	wholly	dependent	on	enrollment,	we	would	anticipate	to	request	2	or	3	
new	TT	searches/hires.	

	

2. Request for Other Resources 
In	terms	of	resources,	our	department	is	dependent	on	curriculum-


