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I. SELF-STUDY (suggested length of 1-2 pages)

A. Five-Year Review Planning Goals
Present your planning goals from your last 5-year plan.

We received our MOU from the HIST 2019-2020 5-Year Review on May 15, 2021. Herewith we
summarize key recommendations from Associate Provost Rafael Hernandez, the CAPR
Executive Summary, Dean Wendy Ng, our External Reviewer, and our own Five-Year Plan:

1. Hire regular faculty
2. Formally propose a Center for Applied History
3. Address staffing needs
4. Consolidate new Semester-Conversion BA program with relevant assessment
5. Make meaningful and measurable improvements in student success

Each of these areas has a significant correlation to the Faculty Diversity & Equity Committee
(FDEC) Diversity Rubric:

1. Hire regular faculty: History Department programs and History majors will greatly
benefit from regular faculty who reflect the student body and community at CSUEB
(Rubric 12 and 13)

2. Formally propose a Center for Applied History: As an informal entity, mainly funded
through A2E2 and HIST donor funds, the Center for Applied History (CAH) focuses on
socially engaged history that creates history collaboratively with the Bay Area
community. The Center hands authority to students to interpret and represent the past in
fresh, creative ways, often outside the classroom itself (Rubric 1-4 and 6-8).
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This places an additional supervisorial burden on Chair Ford, and the ASC II must, in effect, do
two-times the work of other ASCs. Again, it is not clear to us that the additional salary for the
ASC II position makes up for this added, disparate workload.

This arrangement appears unequal and disparate to us, and raises equity questions for the chair
and staff person in the Department of History.

4. Consolidate new Semester-Conversion BA program with relevant assessment

We inaugurated a new course assessment cycle for our BA program in AY 2021-2022. We
clarified and streamlined our PLOs, and in the last year, pursued course revisions in core HIST
courses, to enable careful PLO alignment to specific courses. The proposed PLOs comport with
our applied history emphasis, diversity and equity goals, and our concentration curriculum. We
believe students will understand their program progress more developmentally, and will enjoy
greater agency over their degree progress.

This year, we will formally propose our new PLOs (which grow out of our revised and approved
curricular and assessment changes, from 2021-2022) in Curriculog.

5. Make meaningful and measurable improvements in student success

We initiated a major overhaul of our advising in Fall 2020. Our advising is now integrated with
Bay Advisor, and we have much closer connections with professional advisors working
throughout offices at the University.

We also have a new tracking and cohorting system, to ensure smooth progress towards degree
completion, which is also correlated to our assessment plan. We also have more 4-unit classes
that allow students to complete their degree more efficiently.

We are eager to see data from 2021-2022, which is not yet available, as of this time, to measure
improvements undertaken at the start of 2020. At a minimum, we are graduating more students
each Spring, despite a small number of majors: 37 undergraduates graduated in Spring 2021, and
44 in Spring 2022.

Other significant student success initiatives include:

1. Although not precisely linked to the HIST major degree, HIST faculty involved in our
Faculty Teaching Collaborative worked extensively in Spring 2022 to increase student
success in HIST 111, a course mainly taken by non-majors seeking to complete their
American Institutions requirements.
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rather than, in effect, completing two degree programs (HIST BA and the Single Subject
Matter Preparation Program).

B. Program Changes and Needs
Report on changes and emerging needs not already discussed above. Include any changes related
to SB1440, significant events which have occurred or are imminent, program demand
projections, notable changes in resources, retirements/new hires, curricular changes, honors
received, etc., and their implications for attaining program goals. Organize your discussion using
the following subheadings.

Overview:

Most notably, in Fall 2023, we will debut a new fully online BA degree program in HIST
available for undergraduates.

We also have a new approved BA degree program, History-Social Science, Teacher Preparation
Concentration, that will replace our Single Subject Matter Preparation Program. This will likely
debut in Fall 2024. It is approved by the CSU Chancellor’s Office and Board of Trustees, and we
will work on the curriculum in Spring 2023.

Recent new California law requires new methods to demonstrate subject matter competency, for
prospective History and Social Science teachers. We are working with the College of Education
and Allied Sciences to support these changes. We now use a “domain” system evaluation to
establish subject matter competency, which is quite taxing and difficult for our Single Subject
Matter Preparation program advisor. For the moment, we are doing this in the spirit of goodwill,
until the state has resolved its subject matter competency requirements for future History and
Social Science teachers.

Curriculum:

We anticipate several curricular changes in 2022-2023, based upon ground-work laid last year:

1. Prepare for our fully online BA HIST degree to debut in Fall 2023. We will ensure that
our HIST core courses will be approved for online modalities.

2. We have added online modalities to many of our concentration classes, in anticipation of
our online BA degree program.

3. We will submit our revised PLOs, so that they match our new HIST core course learðӰMŐ恕al�䘀刀3.
 degree program℀ ’s Office and�co�

2.
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Students:

We continue to emphasize career preparation and applied experiences among our HIST majors.
Internships are popular, and we have had students working with Congresswoman Barbara Lee, at
the San Francisco Public Library, at their History Center, and at Fremont High School, among
other venues.

In Spring 2022, we officially installed a Phi Alpha Theta chapter at Cal State East Bay, for
History majors (meeting eligibility requirements) to enjoy networking and professionalizing
opportunities. This application was endorsed by the Interim Provost and University President.

Our undergraduate BA majors continue to publish their significant journal, East Bay Historia.
We have also used A2E2 monies very strategically to enhance community, bring in diverse
speakers, and sponsor field trips.

In May 2022, the students and faculty gathered for our annual conference. Co-organized by
Jason Daniels and Anna Alexander, this year marked the Department of History's 5th Annual
Wanda Washington Student Conference. We welcomed over 75 participants, including nearly
thirty undergraduates (most of whom graduated this year) to the day’s proceedings. The
conference panels were all-encompassing, reaching across hundreds of years and thousands of
miles. Student presentations revealed the Department of History's greatest asset - our student's
dynamic and diverse interests.

Faculty:

The Faculty Diversity Dashboard in Pioneer Insights currently lags by two full years, with the
last data reported from Fall 2020. In consequence, in light of multiple retirements and hiring, and
considerable shifts in our lecturer and TT faculty, we do not have up-to-date census data relative
to faculty diversity to present here.

Nonetheless, we believe we have been able to bring more diverse faculty into significant
teaching roles within the HIST major and General Education programs. We have added
career-emphasis labs, taught by senior career professionals, into our curriculum. These faculty
changes and diverse professional experiences can be seen here, on our Department of History
website.

Our regular faculty continue to provide exceptional service to the University, and in AY
2022-2023, currently serve as the chairs of GEOC and the Academic Senate Sustainability
Committee. We have routinely supported our colleagues outside the Department on multiple RTP
committees.

/history/who-we-are/faculty-profiles.html
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Other: (e.g., major program modifications)

We have invested a great deal of time and energy in a new Department of History website, which
debuted in March 2022, integrated with our active social media feeds. We continue to increase
our recruitment and outreach efforts through these means. We have tried to make information
about our department, its programs, activities, and advising available on this website.

This digital work (website, social media) involves an inestimable amount of time. There is
virtually no support for this from the University. We believe this is something of a travesty, with
departments routinely told that they should rely on students to do this (uncompensated) work.
Quite frankly, a department website should not be skimped on, as this is a crucial means for us to
communicate important information to prospective and current students. Cascade is a complex
system, and having students work episodically in this is not an option, given navigation and other
significant matters of organization. We are mystified by the University’s failures to support and
invest in this critical digital work.

II. SUMMARY OF ASSESSMENT (suggested length of 1-2 pages)

A. Program Learning Outcomes (PLO)
List all your PLO in this box. Indicate for each PLO its alignment with one or more institutional
learning outcomes (ILO). For example: “PLO 1. Apply advanced computer science theory to
computation problems (ILO 2 & 6).” Program Learning Outcome(S) Assessed.  List the PLO(s)
assessed. Provide a brief background on your program’s history of assessing the PLO(s) (e.g.,
annually, first time, part of other assessments, etc.)

(See below)

/history/
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B. Summary of Assessment Process
Summarize your assessment process briefly using the following sub-headings.

Please see our attached EEC form, for our Assessment Plan for the HIST BA degree program.

C. Summary of Assessment Results
Summarize your assessment results briefly using the following sub-headings.

Main findings:

HIST 301: Compare historical arguments found in secondary sources. Assessment
Instrument: Review Essay.
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Next Steps for Closing the Loop:

Continue our mandatory assessment meetings, at the conclusion of each semester, to track any
progress in each of these cohorts. We need the data from Fall 2022 to determine if we are moving
students from one assessment area to another, i.e., from basic to emerging.

We will need to continually review whether our Student Learning Outcomes (distinctive,
although related) to our PLOs, are clear to students and measurable. Students appear to be doing
better in the PLOs, relative to the more highly specific SLOs that are the building blocks of the
PLOs.

Further, we need to continue to work hard to ensure that full-time, regular faculty are teaching
these assessed, core courses. These are not easy classes to teach irregularly, or episodically. All
faculty who teach these courses must continue to join in mandatory assessment meetings at the
conclusion of each semester. We should also make sure that all students complete the Qualtrics
Exit Surveys by offering assignment credit for completion.

D. Assessment Plans for Next Year
Summarize your assessment plans for the next year, including the PLO(s) you
plan to assess, any revisions to the program assessment plan presented in your last
five-year plan self-study, and any other relevant information.

Please see our attached EEC form, for our Assessment Plan for the HIST BA degree program.

III. DISCUSSION OF PROGRAM DATA & RESOURCE REQUESTS (suggested
length of 2 pages)

Each program should provide a one-page discussion of the program data available through
University Dashboard. This discussion should include an analysis of trends and areas of concern.
Programs should also include in this discussion requests for additional resources including space
and tenure- track hires. Resource requests must be supported by reference to University
Dashboard data.

Requests for tenure-track hires should indicate the area and rank that the program is requesting to
hire. If a program is not requesting resources in that year, indicate that no resources are
requested.

A. Discussion of Tes pԠMհҀԀ
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