
 

 

 
 

ANNUAL PROGRAM REPORT 
 

I. SELF-STUDY   

 

A. Five-Year Review Planning Goals 
 
The last five-year review was completed in 2011-12, and PUAD met with CAPR in 
Spring 12 to discuss the review.   In the review, the MS-HCA program proposed to focus 
on five broad areas – curriculum, networking, program assessment/improvement, grant 
writing, and faculty resources.  Four of these goals continue to be the program’s primary 
planning goals, and we have made significant progress in curriculum, networking, 
program assessment/improvement, and faculty resources goals in 2016-17.  In the five-
year review, we discussed that the department would have a retreat or department 
meeting each academic year to discuss program assessment, the PLO assessment data 
collected in HCA 6899, and the curriculum.  In 2016-17, the department met in Fall 16, 
Winter 17, and Spring 17 to discuss these items.     

 
B. Progress Toward Five-Year Review Planning Goals 

 
Curriculum:  Most of this year and last was focused on the Quarter-to-Semester 
Conversion, and the creation of a transformed MS-HCA program.  We developed new 
PLOs, new alignment of PLOs with ILOs, a new curriculum map, and new degree 
completion roadmaps.  The transformed MS-







 

 

 
Other:  In spite of inadequate administrative support, the MS-HCA program continues to 
gain in reputation as a quality program.  In 2017, TheBestColleges.org ranked the 
Online MS-HCA program as 34th in the 50 best online graduate programs in health care 
management.  In 2016, OnlineColleges.net ranked the Online MS-HCA program 17th out 
of the best 50 online health care administration programs.  In 2015, 
TopManagementDegrees.com ranked the program as 43rd out of the best 50 online 
programs in health care management.  Bay Area health care employers have signaled 
their satisfaction with the quality of the program by their willingness to both hire program 
graduates and to participate in partnerships to provide internship opportunities to 
students. 

 

II. SUMMARY OF ASSESSMENT    

 
A. Program Learning Outcomes (PLO) 

 
Students who graduate with a MS-HCA should be able to:  
 
1. Communicate clearly and concisely with internal and external customers, to establish 
and maintain relationships, and to facilitate constructive interactions with individuals and 
groups.  (ILOs 2, 3, 4, 6) 
2.  Inspire individual and organizational excellence, to create and attain a shared vision, 
and to successfully manage change to attain the organization's strategic ends and 
successful performance.  (ILOs 1, 4, 6) 
3.  Align personal and organizational conduct with ethical and professional standards 
that include a responsibility to the patient and community, a service orientation, and a 
commitment to lifelong learning and improvement.  (ILOs 3, 5, 6) 
4.  Demonstrate an understanding of the health care system and the environment in 
which health care managers and providers function.  (ILO 6) 
5.  Apply business principles to the health care environment; basic business principles 
include financial management, human resource management, organizational dynamics 
and governance, strategic planning and marketing, information management, risk 
management, and quality improvement.  (ILOs 1, 5, 6) 

B. Program Learning Outcome(s) Assessed 
 
We have used a variety of different methods to assess SLOs and PLOs, including pre- 
and post-tests in all courses and student exit surveys.  For the last several years, we 
have used the capstone experience (HCA 6899) to assess all five of the PLO.  HCA 
6899 is offered in the next-to-last quarter in the program and students have four quarters 
to complete their work.  HCA 6899 is offered twice per year, in the Fall and Spring.  
 

C. Summary of Assessment Process 
 
Instrument(s):  In 2016-17, we assessed the PLOs in three ways:   
1. As part of the requirements for HCA 6899, the students wrote a 25-page PLO Essay 
discussing the skill sets and knowledge base acquired in the program, the relationship of 
the skill sets and knowledge base to each of the PLOs, and their level of achievement 
with each of the five PLOs.  In pages 1-5, students discussed PLO 1; in pages 5-10, 
students discussed PLO 2; in pages 11-15, students discussed PLO 3; in pages 16-20, 



 

 

students discussed PLO 4; in pages 21-25, students discussed PLO 5.  Each PLO 





 

 



 

 

a slight increase in the percentage of white students in the program from 2015, but over 

the five years there have been an average of 16% white students in the program and 

78.84% female students in the program.  There is not a lot of deviation from those 

averages.  The percentage of students who are part-time, the average units enrolled, 

and the average age of students only show very minor differences across the five years. 

  The faculty and course data provided is at the department-level, not program-level.  It 

is thus difficult to use that data to discuss any MS-HCA program-specific trends or 

concerns. 

 

Reflections on Trends and Program Statistics:  Other than the decrease in the number of 

students in the program, there have been very little changes in the student body.  As 

discussed, the decrease in the number of students is not due to a decrease in demand.  

The decrease is due to the constraints on the number of courses that the program can 

offer in any given quarter.  We currently are restricted to 12 courses per quarter so our 

admissions are limited to the number where 12 courses will be sufficient to meet each 

admission cohort’s enrollment requirements.  It is difficult to comment on the faculty and 

course data as it is at the departmental level.  Since there are two program within the 

department, this data would only be informative if it were reported on a program basis. 

 

B. Request for Resources  
 

1. Request for Tenure-Track Hires:  None requested at this time 

 
2. Request for Other Resources:  PUAD runs two full-time graduate programs (MS-

HCA and MPA) with roughly 350 students and a number of part-time adjunct faculty, but 

we continue to have inadequate administrative support.  We have one 75% 12/12 ASC I 

position, which means that each program has a 37.5% 12/12 ASC I position.  We have 

repeatedly requested that the 75% position be converted to a 100% position, but this 

request has unfortunately been repeatedly denied by CLASS.  This is somewhat 

surprising, given that other departments in CLASS who appear to have a significantly 

lower number of students have a 100% 12/12 administrative support position.    
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Semester-Based MS-HCA Program - 34 Semester Units 
 

Program Learning Outcomes (PLOs) 
 
The Health Care Leadership Alliance (HLA), a consortium of the major health care 
professional associations, has identified five competency domains in which all health 
care administrators and managers should have proficiency for workplace 
effectiveness: communication and relationship management, leadership, 
professionalism, knowledge of the health care environment, and business skills and 
knowledge. These competency domains serve as the basis of the MS-HCA program’s 
six program learning outcomes. 
 
Students graduating with a M.S. in Health Care Administration from California State 
University will be able to: 

�x Analyze and think critically about current and emerging issues in the health 
care system and the policy environment in which the system operates. (PLO 1) 

�x Communicate effectively with internal and external organizational stakeholders, 
both in written and oral form.  (PLO 2) 

�x Form collaborative relationships and interact appropriately with diverse client 
groups, workplace supervisors and colleagues, and other organizational 
stakeholders. (PLO 3) 

�x Create effective and creative approaches for fostering teamwork and 
encouraging others to align their priorities with organizational excellence. (PLO 
4) 

�x Align personal and organizational conduct with ethical, legal, and professional 
standards. (PLO 5) 

�x Apply business principles to the health care environment, including financial 
management, human resource management, organizational dynamics and 
governance, strategic planning, information management, risk management, 
and quality improvement. (PLO 6) 
 

 

Course # and 
(Units) 

Course Title 

HCA 611 (4) Evolution of the U.S. Health Care System, Health Disparities and 
Policy 

HCA 612 (4) Health Care Management, Leadership and Strategic Planning 

HCA 621 (4) Health Care Quality Improvement Tools and Methodologies 

HCA 622 (4) Health Care Technology and Informatics 

HCA 631 (4) Health Care Financial Management and Third-Party 
Reimbursement 



 

 

HCA 611: Evolution of the U.S. Health Care System, Health Disparities and 
Policy (4 units) 
 
Prerequisites:  Admission to the MS-HCA or MPA program. 
Co-requisites:  None 
 
Course description:  Provides critical examination of the U.S. health care system, 
including definitions of health and health determinants, key policies, diversity issues, 
health disparities, the role of insurance, reform efforts, and the influence of different 
system stakeholders, including patients, providers, and payors.  
 
Student Learning Outcomes (SLOs) 
�x Analyze the U.S. health care system in terms the major health care system 

components, including third-party payors, providers, patients, medical device 
manufacturers, pharmaceutical organizations, regulators, and educational 
facilities.  



 

 

motivation, management theories and applications, conflict management, teamwork 
development, leadership styles and application, and strategic alliance formation.   
 
Student Learning Outcomes (SLOs) 
�x Compare, contrast and apply different theories of management and leadership. 
�x Assess, analyze, and articulate one’s own leadership abilities, attributes, 

strengths, and weaknesses. 
�x Utilize strategic planning tools and methodologies to define organizational vision, 

assess the internal and external environment to formulate a strategic plan to 
achieve the vision, implement the plan, evaluate progress, and make adjustments 
as necessary. 

�x Apply the principles and tools of management, 



 

 

organized and well-written, display an understanding of the relationship among 
material obtained from all sources, reflect critical thinking, and are free of 
plagiarism. 

 
HCA 622:  Health Care Technology and Informatics (4 units) 
 
Prerequisites:  HCA 612 and admission to the MS-HCA program 
Co-requisites:  HCA 621 
 
Course description:  Provides an introduction to information technology and 
informatics, a review of the effects of information on health service design and 
delivery, and an examination of the primary types of health information tools, including 
electronic health records, telehealth and mobile health.  
 
Student Learning Outcomes (SLOs) 
�x Analyze the factors that affected the evolution of core health care information 

systems and technology 
�x Identify current and emerging challenges in HIS/HIT adoption 
�x Apply the project management process and principles to create a project plan for 

an HIS implementation, including a risk mitigation plan 
�x Describe health informatics and discuss their importance in today's health care 

organizations 
�x Identify data analytics models used in health care and discuss the use of data in 

delivery evidence-based care 
�x Demonstrate knowledge and understanding of established industry standards as 

they relate to data exchange, privacy, and information security 
�x Create formal class presentations that demonstrate the ability to think critically, 

take information from different sources and create something new, and work 
collaboratively in a team with diverse team members. 

�x Utilize APA publishing guidelines for writing research papers, discussion papers, 
and critical essays that demonstrate an integration of knowledge, are well-
organized and well-written, demonstrate an understanding of the relationship 
among material obtained from all sources, reflect critical thinking, and are free of 
plagiarism 

 
HCA 631:  Health Care Financial Management and Third-Party Reimbursement 
(4 units) 
 
Prerequisites:  HCA 611, University Writing Skills Requirement (UWSR) and 
admission to the MS-HCA or MPA program 
Co-requisites:  None 
 
Course description:  Provides an introduction to the tools, concepts, and applications 
of financial management in the health care system, including accounting, financial 
statement creation and analysis, working capital management, investment strategies, 
capital needs financing, budgeting, and third-party service reimbursement systems.   
 
Student Learning Outcomes (SLOs) 
�x Analyze the impact of major 3rd-party payer reimbursement systems on revenues, 

including public payers such as Medicare and Medicaid 



 

 

�x Construct and interpret the four basic financial statements for different ownership 
forms of health care organizations 

�x Employ liquidity ratios, profitability ratios, activity ratios, and capital structure ratios 
for financial analysis 

�x Utilize multiple financial techniques to analyze capital investment and production-
level decisions 

�x 



 

 

 
Course description:  



 

 

MS-HCA DEGREE-COMPLETION ROADMAP 
Fall and Spring Admissions �± Semester  

 
Program Overview:  The MS-HCA program requires the completion of eight four-unit 
graduate courses, for a total of thirty-four semester units.  We generally do not accept 
transfer or substitution courses for any of these eight courses.  You must maintain an 
overall GPA of 3.00 (B average) or better in the program, and earn a grade of C or better 
in all courses.   
 

Course # 
and (Units) 

Course Title 

HCA 611 (4) Evolution of the U.S. Health Care System, Health Disparities and Policy 

HCA 612 (4) Health Care Management, Leadership and Strategic Planning 

HCA 621 (4) Health Care Quality Improvement Tools and Methodologies 

HCA 622 (4) 



 

 

 

Curriculum Map #1: PLOs Aligned to Required and Elective Courses 

 

PLOs R/E PLO 1 PLO 2 PLO 3 PLO 4 PLO 5 PLO 6 

Course title and 
new number  



 

 

Curriculum Map #2:  PLOs Aligned to ILOs 

 

Institutional Learning Outcomes PLO 1 PLO 2 PLO 3  PLO 4 PLO 5 PLO 6 

Thinking and Reasoning: think critically 
and creatively and apply analytical and 
quantitative reasoning to address complex 
challenges and everyday problems. 

X   X X X 

Communication: communicate ideas, 
perspectives, and values clearly and 
persuasively while listening openly to 
others.  

 X X X   


